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Overview for Champions

Getting Started on INTERACT II
To Interact II Champions:

Thank you so much for playing a critical role in the Interact II Program. As you get started, we wanted to share a few thoughts and ideas with you about coaching your nursing home to use the Interact II Toolkit.  

In your role as an Interact II Champion, you will be learning about the Interact II Program and Tools and teaching your colleagues in the nursing home about them and importantly, encouraging them to use the tools on a daily basis. 

Asking people to try out new ways of doing work or trying new tools can be challenging. Some people quickly embrace new ideas or different ways of doing things – and other take longer, and some resist changing altogether. We expect that you may have all of these reactions – especially during the first few weeks of this program. Some strategies that might help introduce the Interact II Toolkit and have people use the tools regularly:

· Consider what you know is important to staff in your nursing home and talk about how the use of Interact II tools will help. This might include talking about the benefits to residents of reducing how often they are transferred to the hospital or the benefits to teamwork of using the Interact II communication tools.
· Look for staff members who are usually the first ones to try out new things and ask them to work with you. This might be just one or two people initially. These staff members may offer invaluable assistance in reducing reluctance of others to try out the Interact II tools.

· Use strategies introducing new practices or tools that have worked for you or for project teams in your nursing home in the past. 

· Contact the Interact II ProgramTeam if you hit a roadblock or need suggestions for dealing with implementation issues. We’ll learn together.

· Laurie Herndon, MSN, GNP-BC:  Project Coordinator:  laurieherndon@yahoo.com
Alice Bonner, PhD, RN:  Project Collaborator:  abonner@massseniorcare.org
